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MAGA, tariffs & America(ns) first
Pandemics, natural disasters and wars
Supply chainrisk - the employment model

to the workforce model From
Immigration PLANNING
Artificial Intelligence to
Population ageing ADAPTABILITY
Union strategies & workforce voice

ALNIVLddONN

Speed of change
Long term shifts in competitiveness
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@ Gilobal risk @ Economic pressure @ Regulatory @ Opportunity @ Other

Geopolitical instability 46%

42%

Economic uncertainty due to inflation

39%

Legal/regulatory uncertainty

Impact of additional tariffs

Productivity gains from Al

Increased consumer spending

Other

Reduced regulations
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The world'’s largest economies

GDP (PPP, constant 2024 international dollars, billions)
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->» Pastures new

Greenfield investment, $bn

M Foreign companies in China
Chinese companies abroad

2003 05 07 09 " 1B 15 17

[

Source: Di Intelligence

CHART: THE ECONOMIST

200

150

100

50




Asia will lead global economic

growth from 2025 to 2035

The World Bank 15 highest growth
economies contains EIGHT APAC

countries
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China
Malaysia
Indonesia
Bangladesh
Philippines
Vietnam
India
Australia
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HR Policy
Global

Diverging economic models require different HR approaches
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Unions & employee voice ... labor relations vs employee relations
Al ... trust, speed & adaptability

Culture ... the Meyer model

Maturity ... trust in the “system” vs trust in the "employer”
Supply chain ... employment models or workforce models
Immigration ... economic needs vs popular opinion

Pay & benefits ... Cash is king model vs benefits orientation
Ageing ... different regions at different times
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Labor relations vs employee relations CHRO HR Policy
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Labor Relations >> Maximize management
decision making autonomy

Employee Relations >> Deliver high levels of
employee commitment

Employee Experience >> Fix issues - “Fair and Fast”
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Union membership crisis

Percentage of employees, 1985, 2005 and 2023/24 or latest year available
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Unions shift from
"bottom up”
organizing to

"top down"
organizing



TOP DOWN - external led

Corporate campaign
Employee “advice” centers
Community meetings
Issue trawling
Targeting in external strikes and protests

BOTTOM UP - internal led

Escalation of individual grievances
Complaints against management
One off and rapid protests
Engagement data
Performance & productivity deterioration
Local engagement in external strikes and protests
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Inoculation
Employee
Experience
activity on
steroids

Root Cause
Establish and
deal with issues
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Organizing (and Reputation) Risk
in the US May be Elsewhere in
Your Geography

UROPEAN TRADS

§zindustriAll

» Trade union resurgence — or new
tactics in the face of falling
membership
hard and soft laws

* Jurisdiction shopping

Recommendations for trade union action in multinational'companies
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 Triangulation ... objective, leverage Apple in the Congo,
point, power base Amazon in Bangladesh, Mercedes in
Alabama,

Maersk in Cameroon,
& Starbucks in the US
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Supply chainrisk ... shift to the workforce model

... from “Soft Law” to “Hard Law”

CANADA

Chains Act

Fighting Against Forced Labour
and Child Labour in Supply

UNITED STATES
« Uyghur Forced Labor
Prevention Act

Supply Chains Act

- Califomia Transparency in

UNITED KINGDOM
Modern Slavery Act
Deforestation Due Diligence
Regime

A

TIN AMERICA

National Action Plans in
business and human rights
(Braal, Chile, Colombia, Peru)
Bills considering requirements
for corporate human rights risk
assessments

EUROPEAN UNION

- EU Conflict Minerals Regulation

« EU Regulation on Deforestation
EU Corporate Sustainability Due
Diligence Directive
EU Forced Labour Proposal

- French Duty of Vigilance

- German Supply Chain Due
Diligence Act
Swiss Conflict Minerals Regime

- Swiss Non-Financial Reporting
Regime
Belgian Duty of Vigilance bill
Dutch Child Labour Due Diligence
Law
Dutch Responsible and Sustainable
International Business Conduct bill
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JAPAN
Human Rights Due Diligence
Guidelines

NEW ZEALAND
Modern Slavery Act

AUSTRALIA
Australian Modern Slavery Act

HR Policy
Global
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Population ageing

Europe
North America

LATAM
APAC
MEA
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APAC spllt

- Japan and Korea hlgh
risk

. SouthandEastAsia
much lower. \

« BUT current birth
rates in SEA will hit
hard in coming years
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Speed, adaptability and flexibility at
Individual and collective levels

Regional variability matters even more

stronger regional leaders with decision
making authority
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